RESOURCE CONSERVATION DISTRICT OF SANTA CRUZ COUNTY
Notice to Registered Professional Foresters
Request for Qualifications and Proposals For
Last Chance Road and Camp Skylark Forest Health Projects RPF Technical Assistance

The Resource Conservation District of Santa Cruz County (RCD) is seeking Registered Professional
Forester (RPF) services to support the permitting of the “Last Chance Road Forest Health Project” and
the “Camp Skylark Forest Health Project.”
Contracting Entity: The RCD is the contracting entity and project manager on behalf of the landowners.
The RCD is a non-regulatory public benefit district to help people protect, conserve, and restore natural
resources through information, education, and technical assistance programs. The RCD is a division of
state government under Division 9 of the Public Resources Code.
Notice of Grant Funding: This project is funded by CAL FIRE through the Forest Health grant program
(Agreement # 8GG19604). The RCD will not be required to pay the contractor until funds are received
from the funding agency, which is normally between 60 to 120 days from the approved pay request
depending on when invoices are received. The RCD invoices funders on a quarterly basis.
Location: The projects are located on private property on Last Chance Road and White House Canyon
Road in northern Santa Cruz County.
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Figure 1: Project overview map of the Last Chance Road and Camp Skylark Fuel Load Reduction Forest Health projects.
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A. Project Overview:
The RCD in collaboration with CAL FIRE, the Santa Cruz Mountain Stewardship Network and local
landowners, has developed the “Last Chance Road Forest Health Project” and the “Camp Skylark Forest
Health Project,” two high-priority fuel reduction treatment projects on private land in the coastal zone
of northern Santa Cruz County for improving forest health.
The Last Chance Road project is located private property owned by Big Creek Lumber along Last Chance
Road. Permitting will include the whole of the 128-acre Big Creek Lumber property. The specific
implementation work being funded under this grant includes treating approximately 100 feet included
on either side of the road, treating in total approximately 27 acres. The Last Chance Community contains
approximately 100 people, whose sole ingress and egress is the narrow, rough dirt road. Due to the
2020 CZU Lightning Complex fire there is an increase in dead and dying trees that pose a threat as fuel
loads for future fires as well as potential obstacles for ingress and egress. The treatment will be focused
on increasing defensibility, reducing fuel loads, and selective forest thinning along the road corridor,
making passage safer for the Last Chance Community and emergency services.
The Camp Skylark project is located on White House Canyon Road. For ten weeks each summer,
approximately 260 campers live at Skylark Camp. The camp is located on a south-facing, mid-slope
bench with fire-prone fuels (oak and dense understory brush), and is accessed by two narrow, poorcondition roads that start and end in approximately the same location. Old growth redwood is present
on the property in close proximity to dense, mixed conifer forests. Fuel load reduction and forest
thinning work will take place in and around the camp, along the access and maintenance roads, and
along an east-west ridgetop that connects with a larger fire break system to the east, treating
approximately 37 acres.
Co-benefits of planning and project activities in this priority landscape will:
1) improve forest health conditions and increase forest carbon storage;
2) reduce wildfire risk to adjacent communities, including areas of low-income populations;
3) regionally address wildfire fuel reduction by strategically placing project sites across the Santa
Cruz Mountains, in coordination with a similar project proposed by the San Mateo Resource
Conservation District;
4) reduce wildfire risks and provide conservation benefits to ecosystem services that support
water supply, storm flow conveyance, and habitat for critically endangered species such as coho
salmon; and
5) treat pest damaged areas that will increase the pace of regeneration.
The RCD has secured grant funding from the Cal Fire Forest Health grant program for planning,
permitting and implementation of these projects. Initial planning and a botanic survey have been
completed to date for the Last Chance Road project. Utilization of the California Vegetation Treatment
Program (CalVTP) and the newly developed Santa Cruz County Forest Health and Fire Resilience Public
Works Plan (PWP http://www.rcdsantacruz.org/images/PWP/RCDSCC_Forest_Health_and_Fire_Resilience_PWP_Final_06
1621.pdf) have been identified as the preferred permit pathway for these two projects.
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The RCD will be contracting a separate professional consultant to lead development of the permit
application documents (Cal VTP PSA and Coastal Vegetation Treatment Standards) for both projects and
a botanist to complete the necessary botanic survey for the Camp Skylark project. These activities are
not included in the RPF scope of work.

Objective: The RCD seeks qualified Registered Professional Forester (RPF) services to provide
professional and technical expertise in finalizing the treatment prescription for both the Last Chance
Road and Camp Skylark Forest Health projects. The RPF will provide technical expertise and guidance to
ensure the most appropriate prescription is being utilized, will complete necessary archeological
surveys, review permit documents, and support contractor bidding and selection.

Documentation
Attached to this Request for Proposals are copies of project and contract documents, including the
following:
Exhibit A: Last Chance Road and Camp Skylark Project and Permitting Summaries
Exhibit B: Scope of Work
Exhibit C: Timeline
Exhibit D: Proposal Form
Exhibit E: Template Consultant Services Agreement
Proposal submittals must include:
1. Statement of qualifications including at least 3 references
2. Task Budget that shows key staff working on each task, billable rates, and total hours and costs
(Exhibit D)
Proposals must be received by the RCD by 5:00 p.m. September 9th
Proposals should be emailed to: mabernathy@rcdsantacruz.org
Questions can be directed to Matt Abernathy, mabernathy@rcdsantacruz.org or 408-355-3137
Evaluation of Qualifications
Proposals will be reviewed and scored by members of the team including staff from the RCD and others.
Follow up interviews may be conducted. The RCD will select the consultant which is of the greatest
advantage to the project and the RCD. Priority will be given to RPFs with demonstrated understanding of
local forest ecosystems and conditions, as well as an interest in supporting capacity building of RCD
staff. RCD has the right to reject any and all consultants and add alternates. RCD is not required to
accept the consultant with the lowest rates.
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Exhibit A: Project and Permitting Summaries – Last Chance Road and Camp Skylark Projects

DESCRIPTION OF MANAGEMENT ACTIONS: The objective of this work is to selectively thin dense tree
cover, dense tree stands, diseased tree populations, and underlying brush to lessen the risk of
catastrophic fire, improve growing conditions for remaining vegetation and to enhance the forest’s
resiliency when subjected to wildfire. Management actions will be adjusted based on site conditions as
the permit is developed. Initial treatments were prescribed in the Cal Fire Forest Health Grant as largely
mechanical, using a masticator on slopes less than 50% to cut and chip understory ladder fuels including
trees to approximately 12” in diameter at breast height and other understory vegetation. A mix of
management actions include:
1) Chips produced by mastication will be broadcast throughout treatment areas to depths of
approximately 6”- 8”
2) Stems or shrub species of ecological concern in treatment areas will be retained
3) Protocols for protection and/or avoidance of rare, threatened, endangered, or sensitive species,
habitats, and riparian systems shall be developed through a CEQA review process.

LAST CHANCE ROAD – Santa Cruz County
Project and Permitting Summary
Goals:
The proposed project is within the CZU Lightning Complex burn area and the Coastal Zone and supports
the legislative findings and declarations of the Coastal Act identifying key components of ecological
balance for California as distinct, vital, valuable, with its natural and scenic resources of paramount
concern. In addition, project outcomes shall support the Coastal Act specifically under ecological balance
identifying the following purpose…”to promote the public safety, health, and welfare, and to protect
public and private property, wildlife, marine fisheries, and other ocean resources, and the natural
environment, it is necessary to protect the ecological balance of the coastal zone and prevent its
deterioration and destruction” (Section 30001(c)).
As a project funded through a CAL FIRE Forest Health Grant, this project will focus on ecological
restoration, rehabilitation, and some shaded fuel break work following the CZU Lightning Complex. The
project treatment areas were severely burned and tree mortality of Monterey pines and Douglas-fir
trees in the southern project areas are expected to be between 60-90%. Tree mortality for Monterey
pine, Douglas-fir, tanoaks, and madrones in the northern project area are expected to be between 95100%. Mortality rates for live oak will be more promising in the southern project areas and some larger
diameter oak trees will likely survive in the northern area but most likely with a high degree of damage.
A small component of redwoods in the northern treatment area will show a greater level of survival with
significant defects developing on them throughout their recovery. Many redwoods smaller than 12” will
have much less chance for long term survival in this area. Treatment areas, prescriptions, and scope are
still likely to be adjusted for this location but will entail the removal of trees that are a public safety
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hazard, dead or dying, irreversibly diseased, substantially damaged, or an invasive exotic. Restoration
and rehabilitation will promote native regeneration with some consideration given to replanting trees in
strategic areas. Work will be done in an environmentally sensitive manner and actions will be taken to
ensure protection of the natural environment through an approved Project Specific Analysis under the
state approved California Vegetative Treatment Program (CalVTP) Programmatic Environmental Impact
Report.
Project Specifics:
Last Chance Road – Permitting will include the whole of the 128-acre Big Creek Lumber property as
indicated in Figure 2 and conduct ecological restoration, rehabilitation, and some shaded fuel break
work following the CZU Lightning Complex on approximately 27 of those acres as indicated in Figure 3.
Vegetation types on Last Chance Road are predominantly comprised of Monterey pine in the purple
polygons and a mix of Monterey pine redwood and Douglas-fir forest types that include mixes of
hardwoods made up primarily of live oak.
Understory conditions prior to the CZU Lightning Complex were extremely dense with excessive ladder
fuels and an overstocked stand with trees in some areas in excess of 500 trees per acre in the 2 – 12inch DBH cohorts. Following the high to very high severity burn conditions from the CZU Lightning
Complex, much of the smaller trees that make up the overstocked stand conditions in shaded fuel break
treatment areas remain unconsumed with an extremely high mortality rates through all diameter
classes.
Trees greater than 12” inches in diameter that are a public safety hazard, dead or dying, irreversibly
diseased, substantially damaged, or an invasive exotic may be felled. These trees will mostly likely be left
in place except, where it exacerbates fire behavior conditions, trees may be chipped or moved to an
area where they can most safely decompose on the property.
Shaded fuel break treatments will be conducted through reducing ladder fuels by mechanical
mastication for species under 12” in diameter.
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Figure 2: Vegetation type on the 128-acres to be permitted on Big Creek Lumber's property along Last Chance Road.
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Figure 3: Implementation of 27 acres along the northern portion of Big Creek Lumber's property along Last Chance Road.
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Protection Measures:
The following protection measures are covered by and come directly from the CalVTP focusing on
ecological restoration and add several site-specific additions supporting the requirements of the Coastal
Act stated under goals.
1. The CAL VTP will be prepared by a Registered Professional Forester (RPF), RPF supervised
designee, or other qualified professional designated by an agency with approval authority of a
CalVTP.
2. The project will be coordinated through CAL FIRE and Santa Cruz County where pertinent and be
consistent with the counties Local Coastal Programs.
3. Trees may not be commercialized under a CalVTP.
4. The project will notice neighbors through posting 1-3 days before operations begin at a
conspicuous location on the property fronting a public road and neighbors within 1500 feet of
the treatment area will be notified by mail.
5. Aesthetic and visual resources shall be considered utilizing vegetation thinning and preserving
sufficient vegetation on the edge of treatment areas per the requirements of the local LCP.
6. Biological resources will be evaluated through a 5-mile California Natural Diversity Database
search of the treatment areas, appropriate surveys will be conducted by qualified professionals,
and appropriate agencies will be contacted where necessary.
a. California Department of Fish and Wildlife recently conducted site visits to Last Chance
Road, pre-fire, and will follow up with a consultation letter after discussing the results of
the fire with them. Specific mitigations and protection measures will be developed
where appropriate and implemented as required from the consultation letter, site visits,
and surveys.
b. Only 20% of oak woodland may be treated without additional explanation and
justification. This project site has little if any true oak woodland.
c. Only handwork will be conducted in watercourse and lake protection zones or wet areas
maintaining 75% of the overstory and 50% of the understory
d. No more than 50% of the overall acreage of chapparal communities shall be treated as
part of the projects within visual resource areas identified by county LCP’s.
e. If operations are not conducted outside of the breeding season surveys for nesting
species shall be conducted no more than 3 weeks prior to treatment.
7. A California archaeological survey and addendum will be completed for the project areas
including appropriate notification with the Native American Heritage Commission.
8. No operations shall occur when soil conditions are saturated or during heavy precipitation.
9. Where mastication is used, 75% of disturbed areas will be covered with masticated chips and
areas will be monitored following the first rain event generating 1.5” of rain in a 24-hour period.
10. No new road construction is proposed unless permits are obtained from the appropriate
agencies.
11. No new stream crossings are proposed to be implemented unless permits are obtained from the
appropriate agencies.
12. No operations shall occur on slopes greater than 50% unless it is conducted through handwork
or reaching from an existing road with mechanized mastication equipment.
13. No equipment operations shall occur on unstable areas.
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14. Subject to landowner approval, herbicides may be used to reduce the spread of invasive exotics
and shall be coordinated with the County Agricultural Commissioner(s), a licensed Pest Control
Advisor, and obtain all required licenses and permits.
15. Necessary information on greenhouse gas emissions shall be provided per AB 1504.
Additional detailed protection measures will be included based on the requirements of the Project
Specific Analysis and the CalVTP. We plan to share these with Coastal Commission staff and work
collaboratively as the project details and CalVTP information is fully developed.

GIRL SCOUTS OF NORTHERN CALIFORNIA –Camp Skylark
Project and Permitting Summary
Goals:
The proposed project is within the CZU Lightning Complex burn area and the Coastal Zone and shall
support the legislative findings and declarations of the Coastal Act identifying key components of
ecological balance for California as distinct, vital, valuable, with its natural and scenic resources of
paramount concern. In addition, project outcomes shall support the Coastal Act specifically under
ecological balance identifying the following purpose…”to promote the public safety, health, and welfare,
and to protect public and private property, wildlife, marine fisheries, and other ocean resources, and the
natural environment, it is necessary to protect the ecological balance of the coastal zone and prevent its
deterioration and destruction” (Section 30001(c)).
As a project funded through a CAL FIRE Forest Health Grant, treatments will largely be mechanical using
a mechanical masticator to cut and chip understory ladder fuels, including trees up to ~12” diameter at
breast height (DBH) and other vegetation. Trees greater than 12” in diameter may be removed if they
are a public safety hazard, dead or dying, irreversibly diseased, substantially damaged, or an invasive
exotic. The objective of this work is to selectively thin dense tree cover, dense tree stands, diseased tree
populations, and underlying brush to improve forest health, increase climate resiliency, and lessen the
risk of wildfire through these restoration activities. Work will be done in an environmentally sensitive
manner and actions will be taken to ensure protection of the natural environment through an approved
Project Specific Analysis under the state approved California Vegetative Treatment Program (CalVTP)
Programmatic Environmental Impact Report.
Project Specifics:
Camp Skylark – Proposing to conduct 34 acres of shaded fuel break treatments identified on the
Vegetation Types map in the red outlined polygons (Figure 4). Vegetation types of Camp Skylark are
predominantly comprised of redwood and Douglas-fir forest types that include mixes of hardwoods
made up primarily of tanoak, live oak, madrone, big-leaf maple, and California bay. Mixed knobcone and
chaparral pine stands intermixed among the other forest types and remnant old growth trees occupy
some areas in the southern portions of the property.
Understory conditions prior to the CZU Lightning Complex were extremely dense with excessive ladder
fuels and an overstocked stand with trees in some areas in excess of 600 trees per acre in the 2 – 12inch DBH cohorts. Heavily overstocked by any measure. Following the high to very high severity burn
10

conditions from the CZU Lightning Complex, much of the excessive ladder fuels and overstocked stand
conditions in shaded fuel break treatment areas remain unconsumed with a high mortality rate in the 2
– 20-inch DBH cohorts. Redwoods showed a greater resiliency throughout diameter classes. Shaded fuel
break treatments will be conducted through reducing ladder fuels by mechanical mastication or
handwork where ladder fuel reduction is in proximity to sensitive areas.
Trees greater than 12” inches in diameter that are a public safety hazard, dead or dying, irreversibly
diseased, substantially damaged, or an invasive exotic may be felled. These trees will mostly likely be left
in place except, where it exacerbates fire behavior conditions, trees may be chipped or moved to an
area where they can most safely decompose on the property.

Figure 4: Vegetation type map for the 37-acre project at the Girl Scouts of Northern California, Skylark Camp.

Protection Measures:
The following protection measures are covered by and come directly from the CalVTP focusing on
ecological restoration and add several site-specific additions supporting the requirements of the Coastal
Act stated under goals.
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1. The CAL VTP will be prepared by a Registered Professional Forester (RPF), RPF supervised
designee, or other qualified professional designated by an agency with approval authority of a
CalVTP.
2. The project will be coordinated through CAL FIRE and Santa Cruz County where pertinent and be
consistent with the counties Local Coastal Programs.
3. Trees may not be commercialized under a CalVTP.
4. Although proposed treatments indicate the removal of trees across a range of diameters
meeting various forest health conditions and the reduction of wildfire risk, treatment
prescriptions shall maintain a predominantly contiguous habitat component in shaded fuel
breaks with an arrangement of different age classes across the property that discourage type
conversion and promote the continued occupation of current native species composition and
their long term resilience.
5. The project will notice neighbors through posting 1-3 days before operations begin at a
conspicuous location on the property fronting a public road and neighbors within 1500 feet of
the treatment area will be notified by mail.
6. Aesthetic and visual resources shall be considered utilizing vegetation thinning and preserving
sufficient vegetation on the edge of treatment areas per the requirements of the local LCP’s.
7. Biological resources will be evaluated through a 5-mile California Natural Diversity Database
search of the treatment areas, appropriate surveys will be conducted by qualified professionals,
and appropriate agencies will be contacted where necessary.
a. California Department of Fish and Wildlife recently conducted site visits to both project
areas, pre-fire, and will follow up with a consultation letter after discussing the results of
the fire with them. Specific mitigations and protection measures will be developed
where appropriate and implemented as required from the consultation letter, site visits,
and surveys.
b. Only 20% of oak woodland may be treated without additional explanation and
justification. Both project sites have little if any true oak woodland.
c. Only handwork will be conducted in watercourse and lake protection zones or wet areas
maintaining 75% of the overstory and 50% of the understory
d. No more than 50% of the overall acreage of chapparal communities shall be treated as
part of the projects within visual resource areas identified by county LCP’s.
e. If operations are not conducted outside of the breeding season surveys for nesting
species shall be conducted no more than 3 weeks prior to treatment.
8. A California archaeological survey and addendum will be completed for the project areas
including appropriate notification with the Native American Heritage Commission.
9. No operations shall occur when soil conditions are saturated or during heavy precipitation.
10. Where mastication is used 75% of disturbed areas will be covered with masticated chips and
areas will be monitored following the first rain event generating 1.5” of rain in a 24-hour period.
11. Now new road construction is proposed unless permits are obtained from the appropriate
agencies.
12. No new stream crossings are proposed to be implemented unless permits are obtained from the
appropriate agencies.
13. No operations shall occur on slopes greater than 50% unless it is conducted through handwork
or reaching from an existing road with mechanized mastication equipment.
14. No equipment operations shall occur on unstable areas.
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15. Subject to landowner approval, herbicides may be used to reduce the spread of invasive exotics
and shall be coordinated with the County Agricultural Commissioner(s), a licensed Pest Control
Advisor, and obtain all required licenses and permits.
16. Necessary information on greenhouse gas emissions shall be provided per AB 1504.
Additional detailed protection measures will be included based on the requirements of the Project
Specific Analysis and the CalVTP. We plan to share these with Coastal Commission staff and work
collaboratively as the project details and CalVTP information is fully developed.
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Exhibit B: SCOPE OF WORK
RPF Technical Assistance for Last Chance Road and Camp Skylark Projects
Task

Description

1

Finalize treatment prescriptions and project areas – Conduct field investigations and assess
available information to finalize treatment prescription and bounds of project areas.

2

Complete archeological survey – Conduct an archeological survey and impact assessment to
demonstrate that both Last Chance Road and Camp Skylark Projects are in conformance with
the applicable Forest Practices Rules. (RPF must have current CalFIRE Archeological Surveyor
Certification)

3

Project layout – Flag infrastructure, stream crossings, Watercourse and Lake Protection Zones,
special treatment areas, Class III watercourses and Equipment Limitation Zones, equipment
access points, staging areas and other notable features requiring mitigation or management,
sensitive areas, and flag boundaries near property lines.

4

Cal VTP PSA and Coastal VTS Review – Cal VTP PSA and Coastal Vegetation Treatment
Standards will be developed by a partner consultant and RCD staff, this is not within the RPF
scope of work. However, the RPF will aid in the review of the Last Chance Road and Camp
Skylark CalVTP PSA and Coastal VTS drafts, contributing information and treatment
prescriptions and providing technical review and comment.

5

General advising, meetings and communications – Provide technical advice, guidance, and
professional expertise to RCD staff to build capacity as needed. Participate in partner
communications as necessary or by request of the RCDSCC, such as meetings with local Cal
FIRE personnel, California Coastal Commission or other agency pre-consultation meetings.

6

Bid development – Assist RCD staff in developing bid documents, completing project bid
walks (one for each project), and advise on contractor selection.
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Exhibit C: TIMELINE
In order to meet the required noticing and review periods associated with the CalVTP and PWP
processes, and to implement the project within the desired construction window, the estimated
schedule for each task is as follows.

Task

September
2021

October

X

X

November December

January
2022

February

March

1

Finalize treatment
prescriptions and
project areas

2

Complete archeological
survey

X

X

3

Project layout

X

X

4

Cal VTP PSA and
Coastal VTS Review

X

X

X

X

X

X

X

5

General advising,
meetings and
communications

X

X

X

X

X

X

X

6

Bid development

X

X
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Exhibit D: PROPOSAL FORM

TO THE RESOURCE CONSERVATION DISTRICT OF SANTA CRUZ COUNTY
THIS PROPOSAL IS SUBMITTED BY:

______________________________________________________________________________
(Firm/Company Name)
Re: Project Name: _________________________________________
In the format of your choosing, develop and present a budget by task.
Task Budget Example Form (consultants may use alternative formats but must show key staff working
on each task, billable rates, and total hours and costs)

Last Chance Road and Camp Skylark RPF Technical Assistance Project Proposal Budget

TASK

1

2

3

4

DESCRIPTION

Est.
Qty

Finalize treatment prescriptions and
project areas
Complete archeological survey

Project layout

Cal VTP PSA and Coastal VTS Review

5

General advising, meetings and
communications (estimated quantity
provided by RCD)

6

Bid development

8

Subconsultants, if any (describe):

9

Additional expenses (describe):

20

Units

Cost/Unit

TOTAL

hr

$

$

hr

$

$

hr

$

$

hr

$

$

hr

$

$

hr

$

$

TOTAL Project
PROPOSAL

$
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PRICE

Total

Signature ______________________________________
Date ____________________________
By _______________________________________________________________________________
Title ______________________________________________________________________________
Certifications and licenses (RPF # and CalFIRE Archeological Surveyors Certification required)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
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Statement of Qualifications
In addition to submitting this Proposal Form, if you have NOT submitted a qualifications statement
including at least 3 references to the RCD within the last 12 months, please submit a statement of
qualifications here:
https://docs.google.com/forms/d/e/1FAIpQLSf_9M_H98SBVigSVkyHZXimNz1QtZdPnZx6dvXiOikF6q_0a
A/viewform
Or you may attach a statement of qualifications along with at least 3 references with this proposal form
and submit via email to Matt Abernathy, mabernathy@rcdsantacruz.org or 408-355-3137
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Exhibit G: TEMPLATE CONSULTANT SERVICES AGREEMENT
See attached Template Consultant Services Agreement
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